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SANTIAGO,		1930
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El	jefe?
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MEDIANOCHE		EN			SANTIAGO,		1930
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Al	levantarse…
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DE
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NUEVO
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Lo	Nunca Visto
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Hair	Shampooing	with	Soap
New	York	Times,	May	 1908

“Apply soap with a brush…….

”Rinse hair four times. (The forth rinse with cooler 
water to prevent the head from overheating) 

“Shampoo the hair as often as every two weeks, but 
from a month to six weeks should be a better interval.”
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Necesidades y	Habitos

Confirmacion de	beneficios

Concepto de	producto

Evaluacion del	producto

OK?

OK?

OK?

NO	garantiza el	EXITO

EVITA		el	FRACASO
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Menor Escala

Estudiantes en Toronto

OTRA		OPCION



7/29/17

45

Creatividad
concepto del		producto

Innovacion
tecnologia del	desarrolloInnovacion
tecnologica

Creatividad
producto

I	+	D

“Marketing”

OTRA		OPCION

Creatividad
concepto del		producto

Innovacion
tecnologia del	desarrolloInnovacion
tecnologica

Creatividad
producto

I	+	D

“Marketing”

OTRA		OPCION



7/29/17

46

Creatividad
concepto del		producto

Innovacion
tecnologia del	desarrolloInnovacion
tecnologica

Creatividad
producto

I	+	D

“Marketing”

Formulas
“publicas”



7/29/17

47

Variante

Necesidades y	Habitos
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“Productosmas	innovadores del	ano”	

JURADO:		4.500	profesionales de	la	industria.

Mercados:		“Mass-market”	y	“prestigio”

Productos:			15		categorias
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INNOVACION				(1	?	)
innovacion (	1	- 3)
innovacion tipo “mona”
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No	seria mejor hacer una crema	que	
funcionarade	verdad?
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7	Beneficios
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El	95%	de	los nuevos
lanzamientos…..

… fracasan en el	1er	ano…..

Y	la	culpa	es…..
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AGRAVANTES

Cosmeticos como objeto de	moda

Posicionamiento NEGATIVO

Carencia VALOR	REAL
y costo excesivo
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“A	case	rich	with	lessons	in	innovation and	brand	building.	By	
injecting	a	 radical,	new,	disruptive	technology	and	then	masterfully	
exploiting	the	strategic	opening	thus	created…	P&G	decisively	
altered	 this	ambiguous	competitive	position..	

P&G	"would	no	longer	be	a	soap	company…	it	would	become	an	
industrial	corporation	with	its	future	based	on	technology.	

Harvard Business School Press.
David Dyer et al.

CONTEXTO
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The			Kings

.

“They  wore suits, ties, stiff collars 
under their lab coats”

T. Hager, “The Alchemy of Air”, 2008
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Problem	with	soap…

Soap was used to wash the fibers prior to the dying 
process

In hard water, soap will leave residue on fibers (“soap 
scum”) affecting dying process

Soap residues, being alkaline, changed the color of 
some dyes

The			Kings
Fertilizers
First antibiotics
Gasoline from coal
Elastomers/polymers from coal
Dyes
Soap alternatives
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The			Kings
Fertilizers
First antibiotics
Gasoline from coal
Elastomers/polymers from coal
Dyes
Soap alternatives

Fertilizantes
Primeros antibioticos
Gasolina sintetizada desde el	carbon
Elastomeros y	polimeros
Colorantes

CONTEXTO
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In	1933	Robert	Duncan	viaja a	BASF	

IG	Farben,	 	R&D	,		circa	1930
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“There	 is	one	development	which	I	believe	you	will	find	
interesting	from	an	academic	point	of	view,	but	I	am	sure	it	
will	be	of	no	commercial	interest	to	P&G”

MEDIANOCHE		en	 Ludwigshafen			(1931)	

“INSIGHT”
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“I	contacted	 Deutsche	 Hydrierwerke,		
purchased	100	kg	of	the	 material,	which	 I	
express	shipped	 to	Cincinnati”
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1930’

Momento irrepetible SOLO	en	el	tiempo (1933)

Decision	y	control:

- Vision	y	Liderazgo:	

VIAJE: Nuevos conocimientos

1930	à 2017
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Momento irrepetible SOLO	en	el	tiempo (1933)

Decision	y	control:

- Vision	y	Liderazgo:	

VIAJE: Nuevos conocimientos

EXTRAPOLACION:		de	la	industria textil a				
la	cosmetica

Momento irrepetible SOLO	en	el	tiempo (1933)
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- Vision	y	Liderazgo:	
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EXTRAPOLACION:		de	la	industria textil a				
la	cosmetica



7/29/17

68

Momento irrepetible SOLO	en	el	tiempo (1933)

Decision	y	control:

- Vision	y	Liderazgo:	

VIAJE: Nuevos conocimientos

EXTRAPOLACION:		de	la	industria textil a				
la	cosmetica

DECISION	y	CONTROL:		100Kg	en	el	acto

VISION	y	LIDERAZGO	

P&G	"would	no	longer	be	a	soap	company…	it	would	
become	an	 industrial	corporation	with	its	future	based	on	
technology.	
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